
CPS’ Microsoft 365 Copilot Accelerator is a 
tailored engagement designed to fast-track your 
organisation’s integration with Microsoft 365 
Copilot. 

Our expert-led programme bridges the gap 
between software acquisition and effective 
implementation, ensuring your business leverages 
the full suite of Copilot capabilities. 

Microsoft Copilot Accelerator
Unleashing the Power of Copilot with CPS.

Enjoy more productive 
meetings or hear what you 
missed with Copilot in Teams.

Combine your apps and data 
with the power of Copilot.

Microsoft Copilot

To find out how we can support your new ways 
of working, contact us today.

hello@cps.co.uk
cps.co.uk
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Microsoft Customers Using Copilot.

Phase 1: Discovery

•	 Initial Assessment Workshop: 

Comprehensive evaluation of the 

existing infrastructure for Copilot 

readiness.

•	 Change Management Planning 

Session: Creation of a strategic plan 

for navigating organisational change.

•	 Technical Preparation Workshop: 

Ensuring all technical bases are 

covered for a smooth Copilot 

integration.

•	 Training Material Development: 

Crafting tailored training materials for 

effective learning.

•	 Communication Plan Drafting: 

Developing a strategic 

communication plan to support the 

change process.

Phase 2: Technical and Communication 
Readiness 

•	 Enablement and Testing: Activate 

Copilot features and validate 

functionality through testing.

•	 Training Session for Champions: 

Empowering key personnel to lead 

and support Copilot adoption 

among peers.

•	 Company-Wide Training Sessions: 

Delivering targeted training to staff, 

ensuring readiness for Copilot use.

•	 Extend Copilot using Copilot Studio: 

Enable Copilot to search across line 

of business or third party apps and 

systems.

Phase 3: Enablement and Empowerment 

•	 Review and Optimisation Session: 

Evaluating the initial deployment, 

gathering feedback, and 

identifying areas for refinement.

•	 Full-Scale Rollout: Implementing 

Copilot across the organisation.

•	 Value Usage Analysis and Business 

Impact Measurement: Assessing the 

effectiveness and business impact 

of Copilot.

•	 Continuous Improvement Planning: 

Identifying opportunities for 

ongoing enhancements.


