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Phase one

A Project Portfolio Server model 
was created to represent land 
registry’s current business strategies. 
This was deployed to Programme 
Management, the offi ce personnel 
managing the data and a small 
selection of senior managers who 
were given access to run ‘what-if’ 
optimiser scenarios.  A managed 
workfl ow was developed to take 
projects from idea through mandate 
to PiD before allowing it to go forward 
for consideration to be included in 
the portfolio.

An assessment of profi led cost spend, 
generic resource requirements, 
business strategy alignment, initial risk 
and issue logs, the benefi t summary 
and the key milestone schedule also 
took place. By the end of this phase, 
land registry found that objective 
decision-making was possible and 
that only the most appropriate 
projects were being selected within 
the portfolio.  

Phase two

The focus was on Microsoft Project 
Server and covered the full 
implementation and confi guration 
of the solution. There was particular 
emphasis on implementing consistent 
processes, planning and the 
controlled allocation of resources to 
projects, especially where resource 
constraints required the appropriate 
allocation to prioritised projects.

CPS worked with land registry to 
develop a number of customised 
reports including;

 A custom Highlight report including  ◆

sections to show all key milestones, 
milestones delivered, milestone next 
period, project dependencies, key 
risks and key issues

 A Milestone Trend Analysis report  ◆

showing all key milestones and 
whether they are progressing to 
schedule in a graphical form.

 A Progress report showing all key  ◆

milestones across all projects in the 
portfolio in a graphical form.

Tracy adds:

“We chose these technologies as 
they could provide us with enhanced 
visibility and insight into our business, 
with improved decision making 
functionality to aid alignment to 
our business strategy. The ability to 
increase resource utilisation and 
clearly analyse risks, costs and returns 
easily was also key.”

The roll out to all users once the 
technical implementation was 
complete took an additional ten 
months. This was largely due to a 
requirement to raise the existing 
project managers skill level in 
Microsoft Project (approximately 60% 
at the time) to a more advanced 
level. land registry adopted a one 
on one training policy to ensure the 
tools were used to their full potential. 
To address the varying skills base of 
the project managers, CPS provided 
a comprehensive training programme 
throughout the implementation from 
basic user to complex administration 
training. There has been a signifi cant 
culture and process change at land 
registry and the CPS Support Team 
continue to work closely with the 
Project and Programme Centre to 
address any issues and ensure the 
system runs smoothly. 

Summing up the implementation 
Tracy explains;

“During the implementation we 
were not adequately prepared for 
the extent of the process changes 
required whilst varying in-house 
technical skills in the products slowed 
progress. However, on the positive 
side, a huge benefi t has been 
the continued involvement of the 
implementation project team, key 
members of which have transferred 
to support functions, enabling skills 
to build and develop throughout 
the project and into business as 
usual. Another positive has been the 
transparency of project processes 
and the ability to report across the 
portfolio.” 
 
Following the successful 
implementation of Microsoft 
Enterprise Project Management (EPM) 
and Portfolio Server, and with a strong 
support system in place for any future 
changes, the Project and Programme 
Centre can now, more than ever, 
provide information to land registry 
on where to target resources to best 
meet organisational strategy. The 
implementation has allowed land 
registry to focus its effort only on the 
work that is most appropriate and 
benefi cial, resulting in scarce and 
expensive resources now being used 
on the right projects at the right time. 
The system also provides visibility of 
the entire project portfolio, something 
that was impossible previously, 
leading to an increase in the effective 
management of project deliveries, 
which will help to reduce project 
costs and over runs.

land registry is now considering 
developing additional reporting 
processes and is looking at how 
it might develop project team 
time-sheeting and resourcing to 
further increase effi ciency and 
accountability.


